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Our reports
Between 31 March 2020 and 31 March 2021,  
we published 37 reports, which are all available  
on our website.

As well as our work with the 43 Home Office forces, and the 
other inspectorates, we carried out various other inspections. 
These are part of our statutory duties to inspect non-Home 
Office police forces and certain other law enforcement 
agencies. We gave our reports for these inspections to the 
relevant Secretaries of State. Except where national security 
considerations precluded it, these were then published on 
our website.

Information sources
The Inspectors of Constabulary obtain information about 
police forces in seven principal ways: 

	– in the police and crime plan in respect of each force, 
to enable them to understand the priorities of the local 
policing body;

	– through in-force inspections (otherwise referred to as 
fieldwork), and the work which forces do to prepare for 
in-force inspections;

	– through regular monitoring of and liaison with forces, 
primarily through the inspectorate's force liaison staff and 
the contacts maintained by Inspectors of Constabulary 
and force liaison leads with chief officers, local policing 
bodies and others;

	– through the formal provision of information and 
documents requested of forces for the purposes of 
inspection (including their data returns to the inspectorate 
and their force management statements);

	– from their annual data returns to the Home Office;

	– from information provided by forces to the Chartered 
Institute of Public Finance and Accountancy in relation to 
the costs of individual and specific police functions such 
as investigations, call-handling, response and corporate 
support;

37
reports published



147

STATE O
F PO

LIC
IN

G
PA

RT 3: O
U

R REPO
RTS

	– from information and intelligence available from sources 
outside policing, including in media reports, reports of 
proceedings in Parliament and local institutions, other 
regulatory bodies or inspectorates concerned with 
safeguarding and the prevention of crime and disorder 
or their consequences, academic bodies, public policy 
institutions (such as think tanks) and commentators, and 
official publications such as the Crime Survey of England 
and Wales. 

Over the next few pages, we have listed our reports,  
along with:

	– a short description of the inspection’s focus;

	– the names of the other inspectorates, if it was a joint 
inspection;

	– the publication date; and

	– the name(s) of Her Majesty’s Inspector(s) (HMI) responsible 
for the inspection.

© Alamy
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Reports published 
31 March 2020 to 31 March 2021

PEEL inspections 

Published:
9 July  
2020

A Call for Help: Police 
Contact Management 
Through Call Handling 
and Control Rooms in 
2018/19 
Inspection of how police 
control rooms handle calls 
and manage contact from 
the public.

Lead HMI: Phil Gormley

Published:
21 July  
2020

PEEL Spotlight Report: 
The Hard Yards – Police 
to Police Collaboration 
Inspection of how forces 
collaborate in order to 
provide better, more 
efficient services to 
the public.

Lead HMI: Matt Parr

Published:
10 September 
2020

The Police Service of 
Northern Ireland – an 
Inspection of How Well 
the Service Treats Its 
Workforce and the People 
of Northern Ireland 
Inspection of the legitimacy 
of the Police Service of 
Northern Ireland, with an 
update on its effectiveness 
and efficiency.

Lead HMI: Matt Parr

Published:
12 November 
2020

An Inspection of the 
National Crime Agency’s 
Relationship With 
Regional Organised 
Crime Units 
Inspection of how effectively 
the National Crime Agency 
works with the regional 
organised crime unit 
network to tackle serious 
and organised crime.

Lead HMI: Matt Parr
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Child protection inspections 

Published: 
17 March  
2020 – 
24 March  
2021

National Child 
Protection Inspections 
Inspections, re-visit 
inspections and post-
inspection reviews of how 
the police protect children, 
in six forces.

Lead HMI: Wendy Williams

Published: 
14 April  
2020

Joint Targeted Area 
Inspection of the Multi-
Agency Response to 
Children’s Mental Health 
in East Sussex 
Inspection of the multi-
agency response to 
children’s mental health in 
East Sussex.

Joint inspection with 
Ofsted, the Care Quality 
Commission and 
HMI Probation

Lead HMI: Wendy Williams

Published: 
2 September 
2020

Joint Inspection of 
Child Protection 
Arrangements 
in Newport 
Inspection of the multi-
agency response to 
abuse and neglect, 
including how local 
services responded to 
child exploitation.

Joint inspection with 
Care Inspectorate Wales, 
Healthcare Inspectorate 
Wales, HMI Probation 
and Estyn

Lead HMI: Wendy Williams

 

Published: 
9 December 
2020

‘Feeling Heard’: Partner 
Agencies Working 
Together to Make a 
Difference for Children 
With Mental Ill Health 
Overview of six joint 
targeted area inspections of 
the multi-agency response 
to children’s mental 
ill health.

Joint inspection with 
Ofsted, the Care Quality 
Commission and 
HMI Probation

Lead HMI: Wendy Williams
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Specialist inspections 

Published:
21 April  
2020

Unannounced 
Inspections of Police 
Custody Suites 
Inspections of police 
custody suites to evaluate 
strategy, treatment and 
conditions, individual rights 
and healthcare of people in 
custody. We inspected one 
force area and the British 
Transport Police.

Joint inspection with 
HMI Prisons

Lead HMI: Wendy Williams 

Published: 
27 April  
2020

An Inspection of British 
Transport Police’s Ability 
to Minimise Disruption on 
the Rail Network 
Inspection of how well 
British Transport Police 
aligns its priorities with the 
rail industry and minimises 
the disruption caused by 
police matters such as 
trespassing or fatalities.

Lead HMI: Matt Parr

Published: 
11 May  
2020

The Royal Gibraltar Police 
Inspection 2020 
Inspection of the Royal 
Gibraltar Police’s progress 
since 2016, and a 
new inspection of its 
legitimacy, including its 
ethical behaviour.

Lead HMI: Matt Parr

Published: 
14 July  
2020

An Inspection of 
the National Crime 
Agency’s Criminal 
Intelligence Function 
Inspection of how well 
the National Crime 
Agency discharges its 
criminal intelligence 
function, including its 
capabilities, resourcing 
and ability to assess the 
threat from serious and 
organised crime. 

Lead HMI: Matt Parr

Published: 
15 July  
2020

Roads Policing: Not 
Optional – An Inspection 
of Roads Policing in 
England and Wales 
Inspection of how 
effectively the road network 
of England and Wales 
is policed. 

Lead HMI: Matt Parr
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Published: 
24 July  
2020

Crime Data 
Integrity Inspections 
Inspections of forces’ 
progress against 
recommendations we 
made in our 2014 Crime 
Data Integrity inspections. 
We inspected four forces.

Lead HMI: Matt Parr

Published: 
25 September 
2020

An Inspection of  
St Helena Police 
Inspection of the  
St Helena Police Service, 
including its arrangements, 
detention, custody, 
investigation, victim care 
and public engagement.

Lead HMI: Matt Parr

Published: 
8 December 
2020

Pre-Charge Bail and 
Released Under 
Investigation: Striking 
a Balance 
Inspection of the police 
and Crown Prosecution 
Service’s responses to 
pre-charge bail changes 
and the use of released 
under investigation.

Joint inspection with 
HM Crown Prosecution 
Service Inspectorate

Lead HMI: Wendy Williams

Published: 
10 December 
2020

An Inspection of the 
Service Provided 
to Victims of 
Crime by Greater 
Manchester Police 
Inspection of the extent to 
which Greater Manchester 
Police provides a good 
service to victims of crime.

Lead HMI: Zoë Billingham

Published: 
19 January 
2021

Impact of the Pandemic 
on the Criminal Justice 
System: A Joint View 
of the Criminal Justice 
Chief Inspectors on the 
Criminal Justice System’s 
Response to COVID-19 
Joint inspection of the 
criminal justice system’s 
response to COVID-19.

Joint inspection with HM 
Crown Prosecution Service 
Inspectorate, HMI Prisons 
and HMI Probation

Lead HMI: Wendy Williams, 
Sir Thomas Winsor
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Published: 
10 February 
2021

An Inspection of the 
Effectiveness of the 
Regional Organised 
Crime Units 
Inspection of how 
effectively and efficiently 
the Regional Organised 
Crime Units tackle the 
threat from serious and 
organised crime.

Lead HMI: Matt Parr

Published: 
19 February 
2021

Integrated Vulnerability 
Inspection Post-
Inspection Review: 
Cleveland Police 
Inspection of how 
Cleveland Police responds 
to, assesses, safeguards, 
investigates and protects 
vulnerable victims.  

Lead HMI: Wendy Williams

Published: 
26 February 
2021

Disproportionate Use 
of Police Powers – A 
Spotlight on Stop and 
Search and the Use 
of Force 
Inspection of the police’s 
use of force and stop 
and search, focusing on 
disproportionality towards 
Black, Asian and minority 
ethnic people.

Lead HMI: Wendy Williams

Published: 
11 March  
2021

Getting the Balance 
Right? An Inspection of 
How Effectively the Police 
Deal With Protests 
Inspection of how the police 
manage protests, assessing 
whether the police use 
their powers effectively 
and whether they have the 
right powers to respond 
to protests.

Lead HMI: Matt Parr

Published: 
30 March  
2021

An Inspection of the 
Metropolitan Police 
Service’s Policing 
of a Vigil Held in 
Commemoration of 
Sarah Everard 
Inspection of how the 
Metropolitan Police Service 
handled the policing of 
the vigil in memory of 
Sarah Everard on Clapham 
Common on Saturday 
13 March 2021.

Lead HMI: Matt Parr
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Non-inspection publications 

Published: 
2 July  
2020

State of Policing – the 
Annual Assessment of 
Policing in England and 
Wales 2019 
Report on our inspections 
under section 54(4A) of 
the Police Act 1996 (as 
amended by the Police 
Reform and Social 
Responsibility Act 2011), 
including Her Majesty’s 
Chief Inspector of 
Constabulary’s assessment 
of the efficiency and 
effectiveness of police 
in England and Wales 
for 2019.

Lead HMI:  
Sir Thomas Winsor

Published: 
8 December 
2020

Research into Victim and 
Suspect Experiences of 
Changes to the Police 
and Crime Act 2017 
HMICFRS commissioned 
BritainThinks to research 
victims’ and suspects’ 
experiences of changes 
made as a result of 
the Policing and Crime 
Act 2017.

Lead HMI: Wendy Williams

Published: 
17 December 
2020

Safe to Share? Liberty 
and Southall Black 
Sisters’ Super-Complaint 
on Policing and 
Immigration Status 
Report investigating a 
super-complaint about how 
the police treat victims of 
crime and witnesses with 
insecure immigration status.

Lead HMI:  
Sir Thomas Winsor

Published: 
25 March  
2021

Policing Inspection 
Programme and 
Framework 2020/21 
HM Chief Inspector of 
Constabulary’s 2020/21 
Inspection Programme and 
Framework – prepared 
under Schedule 4A to the 
Police Act 1996.

Lead HMI:  
Sir Thomas Winsor
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