OFFENCE COMMITTED

‘Stop the Drift’ (Oct 2010)- Our

2008/09

4.7 million offences
recorded by police

2010711

4.15 million offences
recorded by police

Apoisng asijod

research indicated that the
majority of identified suspects
were arrested and detained SUSPECT IDENTIFIED |
pending investigation and
process. SUSPECT ARRESTED & CONVEYED TO CUSTODY UNIT
| |
Pinchpoints
What Who Why Outcome Oct 201 0 2013
Arrest Super-suites — increased
travelling time for
officers; increased use
(Transport) of discretion to avoid
journey.
Circumstances of ) ) ) PACE 1984 S37
Arrest Detention Authorised Custody Officer (Code C)
« safekeeping
. Arresting Officer or property;
Body/Clothing search Detention Officer « seizure of evidence;
« seizure of weapons;
. Arresting Officer or
Strip-search >
Detainee Search Detention Officer Part IV, PACE 1984 Storage of
elainee searc Intimate Search (Code C) evidence Increased availability of
« seizure of evidence;
 seizure of weapons; Custody Nurses for
Medical Practitioner medical assessment —
variability in response
times
Risk Assessment of:
« substance abuse
« propensity to self-harm
- mental health
« other health issues
Healthcare « compliance
« vulnerability
Risk Assessment
« injuries
Book-in

Drug test

Detention officer

« Positive test results
require a referral to a
drug worker; failure to
attend is an offence.

Solicitor

* Notification
« Telephone Consultation

Codes of Practice

Notification of Named

* PNC Checks

» Warrants checks
* Livescan

» Photograph

* Footwear

Identification

« Intelligence system
checks
» Bichard notification

Detainee to cell

Detainee checks

Treatment &

s Treatment
Conditions

Access to reading/writing
material

Food/Water

Rest Period (RP)

- . Custody Officer or Part IV and Part V,
Individual Rights person Detention Officer PACE 1984 (Code C)
Appropriate Adult
Interpreter
* DNA

Custody Officer or
Detention Officer

Part IV, PACE 1984
(Code C)

Arresting Officer

Arresting Officer or
Detention Officer

Part IV and Part V
PACE 1984 (Code C)

Design of ‘super-suites’
has improved this issue.

One — One monitoring
still common, but
increased availability of
CCTV in vulnerable cells
allows for one
officer/DO to monitor
multiple cells. Variable
use of this approach
even where available.

Some improvements
indicating that RP are
being used more
appropriately. Still an
issue where there is
reliance on PHT to deal.




Exercise/Visits

Welfare

Offer to meet Arrest
Referral Worker

Medical Examination

Arrest Referral Worker

ACPO Guidance

Individual Rights

PACE Reviews

FME

Police Inspector

Part IV, PACE 1984
(Code C)

Investigation

IT and Telephony Enquiries

« Telephone billing
enquiries

« Cell site analysis

* Hard-drive examination
+CCTV

Searches

« Search upon arrest
(person & property)

* Property owned/controlled
by detainee

« Other property searches

OIC or Prisoner Handling
Team (PHT)

RIPA 2000

Increased availability of
Custody Nurses who are
dealing with more —
sometimes reducing
need for FME call out.
Variability in response
times

PHT supervisors (EROs)
availability improved.

Still issues at late/early
hours, custody or patrol
sergeants may assist.

Some lack of facilities to
copy CCTV. Large
variation in CCTV
formats.

RIPA not as much of an
issue normally dealt
with prior to arrest.

Witnesses

« H2H

* Witness statements

« Victim statement

» Expert witness statements

OIC or Prisoner Handling
Team (PHT)

Part Ill, PACE 1984

Seizure/labelling/
storage of evidence

Some improvements
indicating that RP are
being used more
appropriately. Still an
issue where there is
reliance on PHT to deal.

Scene

» Samples (e.g.
DNA/fingerprints/shoeprints

* Photograph/video of
scene

« Photograph/video of
victim

+CCTV

OIC or Prisoner Handling
Team (PHT)

Medical Examinations

* Victim
« Other witnesses

SOCO

Offender Samples

* Intoximeter

FME

* Non-intimate

Police Officer

RTA 1998

Some areas taking
telephone statements
then arranging for
signature by local
officers.

FME workload can be
an issue, but
improvements with
private contract.

* Intimate

OIC or Custody Staff

Interview Process

« Detainee consultation with
solicitor
« Disclosure to solicitor

Medical Practitioner

» Detainee consultation with
Appropriate Adult

OIC or Prisoner Handling
Team (PHT)

* Interview

Appropriate Adult

Part V, PACE 1984
(Code C)

Seizure/labelling/
storage of evidence

Seizure/labelling
/storage of evidence

FME workload can be
an issue, but improved
with private contract.

Disclosure can still be
an issue.
Improved availability of
AA; but HMIC report
identified issues quality
of AA’s.

Identification

Street ID

OIC or Prisoner Handling
Team (PHT)/AA/Defence

Provide copies of tape

Some delay dependent
upon language
required, but
improvements shown.

Parade; Confrontation

OIC or Prisoner Handling
Team (PHT)

Part V, PACE 1984
(Code D)

Viper/ProMAT Capture

Police Inspector

System Operator

Evidential
Assessment

Supervisory review

« Consider previous
offending/threat to victim
* Review quality of
evidence

« Advise regarding further
action

Duty Sgt or Custody Officer
or ERO

PACE 1984 S37
(Code C)

* NFA

« Bail for further
investigation

+ 00CD
(PND/TIC/Caution)
+ Charge/Summons
(police decision)

* Referral to CPS

» Warrant of Further
Detention

* Return
property

« Bail
forms/conditio
ns

« Complete
OoCD

« Allocate
Court date

Greater use of bail
managers/bail suites

within ‘super suites’ to
streamline this process




Referral to CPS (telephone/fax/meeting)

with greater emphasis
on dealing in min. no. of
bail returns. Reduction
in inappropriate use of
bail.

OIC or Prisoner Handling
Team (PHT)

CJA 2003

Improvement. Referral
to CPS is normally
electronic.

CPS normally do not get
paper copies. This is
variable across force
areas. Some scanning
required (e.g. photos of
evidence).

Increased use of police
charging reducing
decisions going to CPS.
CPS charging decisions
moving to CPSD for
volume offences - via
electronic transfer of
forms.

DATA TRANSFER BETWEEN AGENCIES

Evidential
Assessment

Review evidence

CPs

Agree Further investigation

Develop Evidence of

OIC or Prisoner Handlir.,

Bad Character Team (PHT)
. . OIC or Prisoner Handling
Additional witnesses Team (PHT)
Identification parades ID Inspector %&Z’[;ACE 198,
CPS Pre-trial Witness CPS/ OIC or Prisoner Pre-trial Witness

Interview

Handling Team (PHT)

Protocol

Improved.

Face to face meetings
with lawyers for serious
offences; move to CPSD
for volume offences —
via electronic transfer
of forms. Effectiveness
not yet known.

*NFA * Return
« Bail for further roperty
investigation ?B;)il
CJA 2003 and Directors «00CD forms/condit
CPS Decision CPS/ OIC or Prisoner Guidance on Charging (PND/TIC/Caution) ions
Handling Team (PHT) and Conditional + O0CD (Conditional . Complete
Cautioning Guidance Caution) OoCDp
& « Charge/Summons < Allocate
> « Warrant of Further c d
© Detention ourt date
o
&
g CPS Review
<
« Warrant of Further
Detention
« Charge and
remanded in custody
DATA TRANSFER BETWEEN AGENCIES
« Tape transcript
* Type hand-written statements ROTICJU Staff
Reduction in delays for
receipt of
evidence/documents
o due to electronic
« Victim impact statement £
« Evidential summary transfer.
* Witness statements issi
« Witness availability Manual of Fss s.ubmlssmns
.c i licati Guidance continue to be delays.
ompensation applications Models in use for file d PACE s
[e) « Application on convictions building: an Apparent impact due to
E . R « Special measures applications .olC 9: 37TA (1) private contracts.
File Build « Previous convictions « Prisoner Handlin
« Confidential information (e.g. team (PHT) 9
witness convictions) . CJU staff
« Unused material (Sensitive &
Non-sensitive)
« Preparation of advance
information (MG5; Victim impact
statement; precons)
. " Victims
Case Details to Witness Care Code
Provide copies of advance Defence CJU staff IéAgS:;rzge:
information & ex.p.lee Info Rules




1985

Prosecutor
Electronic exchange has
Mags Court CJsss improved timeliness, but
no similar improvement in
quality.
DATA TRANSFER BETWEEN AGENCIES |
Contact witnesses regarding
« Witness availability
. « Victim Updates
Witness Care -D\ell\(gzess warnings for Hearing Witness Care Unit VéCc:IC;Y;S
« Changes to court dates
Electronic exchange has
improved timeliness.
(2]
[
c
Case Progression | '09/ess case againstcourt Case Progression Officer |  CJSSS
Access to electronic data
transfer has improved the
communication, response
and timeliness of
data/evidence.
L DATA TRANSFER BETWEEN AGENCIFS
3 New: File prep CPS Led
| remains police Prosecutions
| responsibility even
if Def changes to
- NG please - -
| Abolition of
| “ VUV N Committal hearings
o « Case
(cases can be sent straight Disposal Dropped
to Crown Court) . " Sentence
First Hearing ang | Magstrates Courts « For trial
e « Guilty Plea « For
Court sitting « Not Guilty Plea . EL[oN iTs::?;{ preparation of Robust case )
« Pi. oation e islgtion Adiournment committal management in the
« Prisoner Security 9 ) papers/S.51 court process is
B e variable.
Information
Guilty Pleas:
Average of 1.91
hearings
( whn from 2. 2! ~uired by the court .
do om 2.0 . interview alibi cJuioic Legal Advice from
Witnesses)
. . Disclosure of Unused Material olc/CPsS CPIA 1996 Papelgs fsf]“’ed on
File Preparation etence
. . ) S.51 C & D Act Papers served on all
Sending File CJU/CPS 1998 parties
= » Commmittat-fite: (NO LONGER
2 EXISTS) S.6 MCA 1980
@ Manual of
S « Trial file Guidance and
2 PACE 37A (1)
o
2 .
5 Sentencing reports Probation Flectronlc e,XCh&,mge has
improved timeliness.
DATA TRANSFER BETWEEN AGENCIES (COURT/CPS) |
« Case
dismissed
Court sitting . Case
Disposal sentenced
| « Case
committed
. «CPS . + Case sent
Not Guilty Pleas: Jju(éic::?:;)(coun service and |\ irates Courts still an issue. Improving
Second Hearing Average of 3.8 « Defence :‘;L:]%iz ":)?/ but variable. More Officer
A + Probation statements being agreed
hearings down « Prisoner Security slubiselth:e:t 6 ag
from 4.6 « Police and civilian egisiatio Adjournment due to at case management level
—_— witnesses parties not ready or reducing need to attend.
fail to appear Introduction of police
| evidence by video link to
the court is being
introduced.
: 85315 (court service and « Case
judiciary) Magistrates Courts Disposal dismissed
- Trial oo, Act 1980 as - Case
Third Hearing Court sitting + Committal « Probation amended by sentenced
« Sentence Pri . subsequent Adjournment due to « Case
« Prisoner Security \eqgislati " f
. o egislation parties not ready or committed
: Police and civilian fail to appear + Case sent
witnesses
« Case
Magistrates Courts dismissed §
. - Trial Act 1980 as + Case ggzggzg”gﬁftﬁ, g
Fourth Hearing Court sitting « Committal amended by Disposal sentenced receipt of évi T
« Sentence subsequent « Case n
legislation committed Compic eleazgliie]
« Case sent
Electronic exchange has
improved timeliness.
Psg DATA TRANSFER BETWEEN AGENCIES (COURT/CPS)




Defence may seek
Service of additional evidence on File build and Case court order for Police fail to meet
Defence directions further disclosure - submission deadlines
hearing
Disclosure of Unused Material (if
not done previously) OIC/CPS
Response to Defence case CPIA 1996
statement and queries
Disclosure of Sensitive Unused | Possible PII
Material to prosecutor Earh[ Gui|t¥ Pleas in Hearing
Crown Court
(up to 50%): new Disoosal -DCase .
N n . isposal roppe
scheme bedding in. | - Sentence
. CPS Greater availability of PSR
Preliminary Hearing * Guilty P_Iea . C_ot_ths (court service and at EGP hearing (and trial)
- « Not Guilty Plea judiciary) — « For reports q
(s) Court sitting « Preliminary appeals on - Defence Court Direction  For trial can avoid further court
[and/or Early Guilty judicial ruling « Probation + For further listing for sentencing.
i « Prisoner Security . information a . R
Plea hearing] Adjournment (6.9, Expert Variable but improving.
reports,
forensic
reports)
PCMH (NEW) )
| Trial & sentence !
| 1
: normally dealt N + Case
i | v . dismissed
| with together * Courts (court service and Disposal . Anpeut
judiciary) lodged
Trial Court sitting . E?ofﬁggin Court Direction
« Prisoner Security .
« Police and civilian Adjournment For reports
witnesses
+CPS
« Courts (court service and
Sentence Court sitting J_US':f':r?ge Court Direction Final Disposal
+ Probation
« Prisoner Security

DATA TRANSFER BETWEEN AGENCIES (COURT/CPS)

nro

After sentence Activity

CPS Lawyer notes result on file
to updates CPS system.

CPS disposes of file or sends
back to CJU after 21 days

Witness/Victim Updates

CPS

Witness Care/CJU

Victims Code

Victims Code is being
reviewed.

PNC updates Court results cJu

Evidence stored and retained

- I olic CPIA 1996
are required by legislation

‘ Storage of evidence

Appeal Process Not dealt with in this chart

‘The Justice Test’

Prepared by Chief Inspector Julia Walsh
Version 4 (2013 update): 24 April 2013

GLOSSARY NFA No further action

AA Appropriate Adult PACE Police and Criminal Evidence Act 1984

ACPO Association of Chief Police Officers PHT Prisoner Handling Team

CJSSS (Criminal Justice) Simple Speedy Summary Pl Public Interest Immunity

CPIA Criminal Procedure and Investigations Act 1996 PNC Police National Computer

C&D Crime and Disorder Act 1998 PND Penalty Notice for Disorder

CJu Criminal Justice Unit RIPA Regulation of Investigatory Powers Act 2000

ERO Evidence Review Officer ROTI Record of Taped Interview

EGP Early Guilty Plea RTA Road Traffic Act 1998

FME Force Medical Officer S51 Section 51 — sending serious cases to the Crown Court
H2H House to house enquiries SOCO Scene of crime officer

ID Identification SP The streamlined process for handling of volume crime
MCA Magistrates’ Courts Act 1980 TIC (offence) Taken into Consideration

O0CD Out of court disposal UKBA United Kingdom Border Agency

OiC Officer in charge VIPER/proMAT Systems for allowing for identification of suspects



